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TELEMEDICINE’S   TURN

FEATURE STORY
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By Symone C. Skrzycki

TELEMEDICINE’S   TURN
You can’t pinpoint the problem.

Despite advancement opportunities, a generous paid-
time-off policy, 401(k) matching and a laid-back work 
environment, your business isn’t attracting – or retaining 
– talent like it once did.

You have an “aha” moment upon overhearing a 
conversation between employees about overwhelming 
medical expenses: “I don’t want to leave, but I’m drowning 
financially. Other companies are much more competitive 
with their benefits,” one of them confides.

Increasingly, organizations are introducing telehealth offerings as part of 
that package. If your team members have a mobile device, laptop or home 
computer (who doesn’t have at least one of the above), help is a (virtual) call 
away. And so are the benefits to associates and the business – maybe even 
being one piece of the solution to those workforce challenges.

According to the Society for Human Resource Management’s (SHRM) 
most recent employee benefits survey, telemedicine offerings increased from 
23% in 2016 to 72% in 2019. 

Steinberger Construction, with its home office in Logansport, has a multifaceted 
wellness program. Its workforce consists of approximately 60 people.

“The idea is that with better overall wellness – including mental health 
and physical health – our employees will live better and more productive lives 
both at work and outside of work,” emphasizes wellness director Kailin Bauman.

An essential component is a free app called Teladoc that’s available at no 
cost to all employees and their dependents.

At the other end of the spectrum (workforce size) is Walmart. In 2016, the 
global retailer began offering telehealth options through Doctor on Demand. 
Initially, it was designed to quickly assist employees and their families with 
ailments such as an ear infection, sore throat, sinus infection or cold. 

Employers Expand 
Wellness Options

The Wellness Council of Indiana begins 
its second decade in affiliation with the 
Indiana Chamber of Commerce. It 
guides workplaces and communities through 
the development of comprehensive 

health and wellness strategies. Learn more at www.wellnessindiana.org.

This is the second of a yearlong series on a variety of wellness topics.

Walmart’s pilot program with Doctor on 
Demand includes acute care, nutritional 
counseling and behavioral health services. 
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“As time went on and we expanded that 
program to include mental health and 
behavioral health, we started offering visits to 
psychiatrists and psychologists because access 
is really challenging in certain areas of the 
country,” remarks Lisa Woods, senior 
director of U.S. benefits for the company.

Effective January 1, 2020, Walmart 
reduced the employee co-pay for those 
telehealth visits from $40 to $4. The pilot is 
underway in Colorado, Minnesota and 
Wisconsin.

“We’re very committed,” Woods comments. 
“We absolutely believe this is the future in 
health care and wanted to see our associates 
utilize the benefit even more than they had (been). 
We saw a significant increase in utilization.”

How does an organization – large or 
small – set up its own program? Hint: 
Innovation and discretion are vital.

Virtual visits
Stephanie T. Eckerle, partner with Krieg 

DeVault LLP, urges employers – prior to 
implementation – to “sit down and figure out 
why they want to do it, how they want to do 
it and what the goals are. The other thing I 
would say employers want to be careful about 
is making sure that the telehealth program fits 
within their benefit plan.”

Steinberger’s new recruits familiarize 
themselves with Teladoc from the get-go.

“It’s presented to all employees during 
their new hire orientation with our director 
of workforce development,” Bauman notes. 
“She encourages them to download the app 
right then and get a log-in – because they get 

that benefit immediately. For the gap period 
between the time they start with us and the 
time their insurance benefits are active (90 
days), they have access to Teladoc.”

The 24-hour service connects participants 
with an Indiana-certified physician for non-
emergency conditions. Average call time? 
Eight minutes.

“Lots of our (field team) guys aren’t working 
in their hometown. Even if they were able to 
get an (in-person) doctor’s appointment 

(without Teladoc),” Bauman asserts, “the 
time it would take them to leave their job site 
and get back is significant. It cuts into a big 
part of their day. With Teladoc, they’re able 
to schedule an appointment over maybe their 
lunch time. Maybe after work. They’re able 
to work around their schedule.”

Driving savings
Headquartered in Indianapolis, Keihin 

North America produces precision systems 
for the automotive and powersports industries. 
The Japanese subsidiary has approximately 
1,700 associates and eight manufacturing 
plants in the United States.

Seven of its eight locations are equipped 
with on-site access to a physician. The Capac, 
Michigan site has a virtual clinic that connects 
to the Muncie plant (and physician Lou Kline).

“We try to find new and innovative ways 
to reach out to our associates and make sure 
they get the treatment they need early and at 
a price they can afford,” stresses general 
manager of administration Dave Hanks. 
“We’re constantly asking our partners – USI 
Insurance Services (broker) and Healthstat 
(wellness provider) – ‘What’s new? What can 
we do? How can we better meet our mission? 
What innovative techniques are you seeing?’

“Whatever services they need that we’re 
able to provide, they can get for free – the 
associate and their family. And where we’re 
allowed by law, we’ll also prescribe and 
dispense pharmaceuticals.”

Jenny Noel-Brandt, senior vice president 
at USI, adds, “When that relationship (with 
Dr. Kline in this case) is built, we’re finding 

“The whole idea behind (telemedicine 
resources) is they can prevent hospital 
admissions or readmissions for 
chronic conditions.”

Becky Sanders, program director
Upper Midwest Telehealth Resource Center

Doctor Lou Kline (left, in Muncie) treats a Keihin North America employee in Capac, Michigan. If ill at night, weekends or holidays, a free telehealth 
phone app is available.
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– from a prevention standpoint – (fewer) gaps in care. The diabetics 
are more adherent to their medication schedule. We’re finding cancers 
earlier – because that’s a reminder for Lou to (patients), ‘Hey, you 
haven’t done your colonoscopies. You’re over that (recommended) age. 
It’s time to go in and get that done.’ It’s more of that relationship to 
help drive that overall well-being and overall health.”

Part of the solution
Margaret Mary Health (MMH), 

located in Batesville in southeastern 
Indiana, is exploring telemedicine 
with a variety of strategies.

One example is a collaboration 
with the Indiana Rural Health 
Association (IRHA) to deliver 
school-based telehealth services.

“There are four schools. One 
of the schools is a mile away from 
MMH and one is 25 miles away 
from the hospital,” observes CEO 
Dr. Tim Putnam. Among the 
inquiries: “ ‘Is this something we 
need to take action on quickly? Is it 
OK if they go to class? Do they need 
to go home?’ ”

In addition, MMH has been 
using a myVirtualHealthVisit 
platform internally to provide 
round-the-clock access to care.

“We’ve been doing that for 
over a year now to see how we can roll it out in the community,” 
Putnam shares. “In health care today, we’re trying to move away from 
a rescue environment to, ‘How do we keep our workers healthy and 
how do to get on top of chronic diseases more quickly (with 
screenings) before they get advanced?’ ”

While he refers to telehealth as a “phenomenal tool – especially in 
rural areas,” he emphasizes not to approach it as the only one.

“For anything complex or chronic, they need to go to a primary 
care physician. It’s (telemedicine) a tool in a toolbox. If it’s a 
standalone (resource) and you’re seeing one video doc and another 
video doc and treating issues on a one-episode basis, that’s a danger 
that our primary care docs are really concerned about.”

Bauman seconds that.
“About 55% of our team is using Teladoc. It’s great. Sometimes 

it’s not all they need, but it’s an awesome first place to start. Sometimes 
they’re told, ‘This is beyond what we can help you with. You should 
see your primary care physician (or other medical professional) to take 
care of this.’ ”

Protecting privacy
Did you know that telehealth isn’t regulated uniformly in all 50 

states? That’s one of the first issues employers need to be aware of, 
Eckerle contends.

Businesses providing the services in multiple states “are going to 
have to engage in a broader analysis from a legal perspective – because 

the law that’s going to govern is, ‘Where is that employee located?’ ”
Ensuring personal privacy and data security also is paramount. If 

electronic medical records (EMRs), for instance, are used, it’s crucial 
to document encounters and incorporate them into the EMR system. 

“It’s really important to coordinate the different aspects of care 
and make sure it’s housed in one database,” Eckerle reveals.

Becky Sanders is program director of the Upper Midwest 
Telehealth Resource Center. A program of IRHA, it encompasses 

Indiana, Illinois, Michigan and 
Ohio. 

Weighing in on the 
growing popularity of 
telehealth apps, she conveys her 
own experience. “My employer-
sponsored health insurance is 
through Anthem. They have an 
app called LiveHealth Online. I 
get sinus infections in the 
spring and fall when the 
weather changes. 

“If I can’t get in to see my 
physician, that’s (the app) 
another alternative and I don’t 
have to miss work. I can just do 
a 15-minute visit on my 
computer. No travel time. On 
my lunch break or after work, I 
can go pick up the 
prescription.”

Whether the consultation 
is audio or video based, it must meet privacy requirements.

“We have job trailers on all of our sites,” Bauman confides. 
“They’d be welcome to go into one of those.” Or, an employee at the 
Logansport office could simply borrow an empty office.

Enhancing the experience
It’s easy to detect Bauman’s passion for Steinberger and its commitment 

to wellness. The relative newcomer joined the team one year ago.
“It’s a really great program and it’s a great benefit to our team. 

They deserve for us to do the research and find the appropriate ways 
to help keep them healthy,” she declares.

Hanks adds his perspective: “We try to improve that associate 
experience, which reduces turnover, impacts the bottom line and also 
gets associates to buy in and to be a more enthusiastic partner for our 
company.

“(And on the flip side), we believe that by preventing those large 
claims – strokes, heart attacks, major events – we’re actually lowering 
our long-term expense ratio. By spending more on primary care, more 
on prevention and less on emergency care, we believe that long term, 
that’s the right strategy and we’re going to save money.”

Putnam sums it up: “It (telemedicine) gives us the ability to reach 
people where they live and work. They don’t have to come into the 
hospital, and they don’t have to come into the doctor’s office. That 
will help us be more effective.”

RESOURCES: Dave Hanks, Keihin North America, at www.keihin-na.com | Stephanie T. Eckerle, Krieg DeVault, at www.kriegdevault.com | Healthstat 
at www.healthstatinc.com | Becky Sanders, Upper Midwest Telehealth Resource Center, at www.umtrc.org | Tim Putnam, Margaret Mary Health, at 
www.mmhealth.org | Kailin Bauman, Steinberger Construction, at www.sciteam.com |Jenny Noel-Brandt, USI Insurance Services, at www.usi.com | 
Lisa Woods, Walmart, at www.walmart.com

Nurse practitioner Leah Hildebrand treats a patient at Margaret Mary 
Health. The myVirtualHealthVisit platform offers a different option: 
Individuals can consult remotely with physicians about issues ranging 
from a rash or cough to back pain or bronchitis.
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COLUMN: 5-STAR RECIPIENT

BCI went so far as to launch a 
program to get employees to exercise 
every hour on the hour in positions that 
have intense hand usage and repetitive 
motion to reduce work hardening and 
worker’s comp injuries. 

Wellness and exercise come with a 
top-down approach. Even our executives 
are involved. Every morning at our 
9:00 a.m. stand-up meeting, all members 
of management do stretches and 
exercises to prepare for the day. With 
over 185,000 square feet of BCI 
campus, walking is essential for getting 
from point A to point B. 

Additionally, since safety is our 
No. 1 priority at BCI, my wife, Lisa, 
who is a certified American Red Cross 
trainer, educates all of our management 
employees in both CPR and AED certification. My assistant ended up 
purchasing a first aid kit for her car after taking the training. Little did 
she know that a few days after her CPR/AED instruction, she would 
witness a bad car accident and have to put that training to use.

Making it easy and fun
BCI tries to incorporate some fun into getting people to keep moving. 

By sponsoring such events as the University of Notre Dame’s Storm 
the Stadium, which benefits university-enrolled military and veterans, 
BCI recruits team members and their families to participate. We are 
supporting our military and our employees’ health and wellness too. 

Beacon Hospital’s Sunburst Race in South Bend is also a big hit 
with our people. This American Track and Field governed-event hosts 
10k and 5k runs and a 5k fitness walk, with our team getting to enjoy 
crossing the finish line at Notre Dame Stadium yet again. BCI’s 

“Healthy Selfie” program draws a lot of 
attention to our social media sites. This 
fun experiment asks our employees to 
take a selfie while running, hiking or even 
swimming and then post it to our 
Facebook, Instagram or Twitter pages 
with a #healthyselfie tagline. 

Promoting a healthy life is part of 
our workplace culture. BCI has designated 
walking routes through town that any of 
our team members can follow. These 
courses are complete with directions and 
timetables if you want to spend your 
entire lunch hour walking, for instance, 
or just walk to the local grocery store 
and pick up some healthy food. Making 
exercise fun, easy and – most importantly – 
doable, is crucial to participation.

During our annual weight loss 
challenges, participants pay a small fee to “buy into” the program and 
then are offered various forms of support and ideas on how to not only 
lose weight but make healthy lifestyle changes and choices. With the 
assistance of our on-campus Activate Wellness Center nurse 
practitioner, BCI gives team members tips on how easy it is to actually 
burn calories and keep moving. The two people who lose the biggest 
percentage of weight split the combined amount of the entry fees.

Investing in our people
BCI’s Wellness Committee has created its own accountability 

through the development of an annual operating plan that is reviewed 
at each meeting to ensure we are on track with our goals and 
objectives. Further, the operating plan reminds us of our basic 
functions year over year and allows us to add fresh new initiatives. 

We work hard to give our team members the education and the 
materials they need to live a healthy and active lifestyle. People don’t 
always go for regular screenings or treatment of minor illnesses because 
of the cost of health care. With our healthy outreach program and 
wellness center, now they can. If doing this prevents one of them from 
having a heart attack or helps them with their diabetes or prevents 
them from getting the disease, then the investment has paid for itself.

It is easy to be satisfied with the current state of affairs, otherwise 
known as the status quo. Routines can be comfortable and easy, and 
that’s why they can be so hard to break out of. But you have to 
challenge the status quo if you want to live a life of imagination, 
creativity and authenticity. 

That is why we are here to pass on this important message: 
StatusQuoSucks!® Now is the time to make that change and to live a 
healthier and more purposeful life.

AUTHOR: JB Brown is president of Bremen Castings, Inc. – a family-owned manufacturing and engineering facility specializing in metal castings, machining 
and assembly. With over 25 years in the industry, Brown’s passion is challenging the status quo in the manufacturing community, both personally and professionally. 
Learn more at www.bremencastings.com. Bremen Castings was one of five Wellness Council of Indiana 5-Star AchieveWELL award recipients in 2019.

Get Up and Go!
Team Members Stay on the Move
Bremen Castings, Inc. (BCI) introduced its wellness committee in 2012. Since then, the group has focused on 
expanding its impact on employee lives in various ways – from no-cost annual physicals and sponsoring employee 
participation in area walks and runs to education in weight and stress management and smoking cessation.

By JB Brown

Healthy Living Mission Statement
Bremen Castings is a place that positively impacts the lives of 

our most important asset, our employees and their families, by 
promoting, encouraging and supporting them in making healthy 
living decisions through raising awareness regarding medical care, 
nutrition and physical activity.

We believe in providing the necessary resources and equipment 
to empower our people to lead a life of physical, social and emotional 
excellence fostering their desire to make healthy lifestyle choices.

The end result will enable those who choose to live their lives 
to the fullest potential increasing longevity and quality of life.

JB Brown, with his wife Lisa, at the Hound Hustle at the 
University of Indianapolis.
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COLUMN: MENTAL HEALTH

According to a January 2020 article published by 
the World Health Organization, an estimated 264 
million people are affected by depression worldwide. 
Even though depression is a relatively common illness, a 
stigma remains. Maybe for this reason, as a man and 
leader, I felt I was not allowed, nor was it safe, to share 
my journey outside of a very small and trusted group of 
family and friends. 

In 2019, however, as my view on that began to 
shift and as I became more open, two personal truths 
emerged:
1. My story has the power to help others in their own 

life journey with mental illness. By bringing my 
depression out of the darkness and into the light, it 
provides a safe space for others to share in return. 
When we do this, we become more human and the 
connections we build are a powerful antidote.

2. When I share my truth, it also helps me understand 
my depression better and gain support and understanding 
from others. 

Potential strategies
Recognizing that each person and situation is 

different, I have found the following to be helpful to me 
in my search for balance and well-being, 
• Talk about it: Start with trusted family and friends 

first or seek out talk therapy with a trained 
professional (my every three-week session with a 
licensed mental health counselor is key to my health)

• Sleep: Each person has a number that’s right for 
them, but I find that when I get seven to eight hours 
of rest per night my overall health and mental health 
are easier to manage

• Exercise: No need to be an ultra-marathon runner 
but the endorphins released from aerobic activity are 
the body’s natural “drug” to fight depression. Start 
small and find a way to get just five minutes of your 
heart pumping

• Healthy diet: Turns out mom was right to have 
you eat your fruits and veggies

• Have fun and/or try something new: Find 
something you enjoy and get it calendared. This gives 
you something to look forward to. For me, this has 

become giving back to others through service-
oriented mission trips two to three times per year

• Physician-guided drug therapy: Not always the 
first line of treatment for depression but for some 
being prescribed an antidepressant can make all the 
difference 

An important note to my fellow business and 
community leaders: I’m not a clinical psychiatrist or 
mental health counselor, but I know I have a very 
important role to play in reducing the stigma around 
mental illness in my workplace and social groups – and 
so do you. I’ve learned throughout my own story and 
conversations with others that we often don’t feel 
equipped to navigate mental health conversations. 

Setting the stage
But we have a unique responsibility to create 

environments that foster transparency and support well-
being. The key ingredient is vulnerability from leaders 
and leadership teams. When we model a way for those 
in our companies and organizations that it is safe and 
effective to share, we create powerful opportunities for 
personal growth for all. 

Not sure that you know exactly what to say or 
have a perfect speech prepared? No problem. This can 
be as simple as sharing a personal story of a time in your 
life where you had a struggle or perhaps your own 
season with depression or mental illness. This gives 
others permission. As simple as that sounds, it can be 
revolutionary to individuals and cultures. Not only is it 
the right thing to do, it can directly improve the 
company’s performance and ultimately the bottom line.

My hope is that by sharing my story in this format 
at least one person will feel understood and supported. 
If you are suffering in silence, then know I am just a 
call, email or tweet away. If you are a leader who has 
the desire to be more vulnerable or create an 
environment that reduces stigma, I want to help and get 
you connected with the resources we have throughout 
our great state. 

It is an honor to share my journey with you and 
chip away a bit more at the depression and mental 
illness stigma so others can find a path to well-being.

AUTHOR: Paul Ashley is 
executive vice president, 
managing director of 
Indianapolis-based 
FirstPerson, a benefits and 
compensation advisory 
firm. Learn more at  
www.firstpersonadvisors.com 
or pashley@
firstpersonadvisors.com

Reducing the Stigma
Sharing a Key Step in Depression Battle

Since the age of 17, I have struggled with depression. Now at 43, and as a leader at FirstPerson 
with deep connections to many in the business and non-profit communities, when I share 
my battle, I am typically met with a combination of first surprise and then support. 

What I most often hear is, “Depression? But Paul, you are so fun to be around and engaging.” 
The fact of the matter is both are true and present at the same time.

Paul Ashley
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